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Tijd voor een spel

Pak je telefoon erbij!

- 3 Bedrijven

- 1 Truck (minimum 5 ton, maximum 9 ton)

- Route Parijs - Amsterdam

Menti Code

5378 5256



Als je een succesvolle samenwerking 

hebt => 5 ton.

Dan krijgt u 9.000 euro extra 

opbrengsten. 

Hoe verdeel je die?



Conclusions

taking perspective = important



Money allocation



Wat is het perspectief van de ander?



Vraag aan u

Samenwerking

Wat vindt u belangrijke aspecten bij 
samenwerking?



Vraag aan u

Samenwerking

Wanneer heeft u in het privé leven 
nog samenwerking gehad?



Vraag aan u

Samenwerking

Wanneer heeft u zakelijk een 
samenwerking gehad?



Samenwerking

Samenwerken is niet makkelijk!



• Vraagt meer dan individuele interesses

• Gemeenschappelijke doelen

• Doorzettingsvermogen

• (Lange termijn)visie

• Vertrouwen en persoonlijke ‘verbinding’

Samenwerken is niet makkelijk...



Sustainable 
transformation

Data & 
Digitization

Dynamic job 
market

Trade & 
Logistics

Strong 
Sustainable 

cities

Who are we?

• Support members on Logistics and international trade

• In between companies and governments

evofenedex is a shippers association, +/- 10.000 trading and production companies



Content

• Why collaborate strategically in a supply chain?

• What is COMPOSE?

• Tooling

• 4 cases

• How to find the right collaboration partner?

• COMPOSE 3.0



Collaboration in crisis



• Customer is demanding and competition is global

• Traditional chains are disappearing chain becomes network

• Being agile and risk management is becoming more important in VUCA world

(Volatility, uncertainty, complexity and ambiguity)

• Digitization and having a ‘digital core’ is crucial

• Collaboration is ‘key’

Collaboration in supply chains



Horizontal collaboration
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• Strategically

• Long term

• Between non competitors

• Common interest

• Different possibilities



• ..achieving customer value

• ..cost under control

• ..sustainability goals

• ..to innovate

shipper holds the key for change!

Collaboration because



Content

• Why collaborate strategically in a supply chain?

• What is COMPOSE?

• Tooling

• 4 cases

• How to find the right collaboration partner?

• COMPOSE 3.0



• animatie



Social Psychology:

- When companies/ people 

match?

- Convincing strategy

Supply Chain 

Management:

- Business models?

- Shippers' strategy

Operations Research:

- Matching

- Optimization

- Gain-pain sharing

Legal:

- Is collaboration 

allowed?

- Privacy?

Research different disciplines

https://www.evofenedex.nl/advies/supply-chain-verbeteren/verladers-werken-samen-compose


Content

• Why collaborate strategically in a supply chain?

• What is compose?

• Tooling

• 4 cases

• How to find the right collaboration partner?

• COMPOSE 3.0



Platform: www.supplychainsamenwerking.nl



Match information



Content

• Why collaborate strategically in a supply chain?

• What is compose?

• Tooling

• 4 cases

• How to find the right collaboration partner?

• COMPOSE 3.0



Case I: backhauling optimization

company A: Insulation materials 

company C: Paper and carton



Case II: creating customer value for DIY company

company A: Timber company (o.a. Laminaat)

company D: ?



Case III warehouse sharing
bedrijf A: ice skates

bedrijf B: garden furniture



Case IV: exchange of logistics personnel*

*legal



Content

• Why collaborate strategically in a supply chain?

• What is COMPOSE?
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• 4 cases

• How to find the right collaboration partner?

• COMPOSE 3.0



1. 
Consideration

2. 

Explore

3. 

Acquaintance

4. 

Analysis

5. 

Elaboration/ Pain
&Gain sharing

6. 

Implementation

6 step approach

https://www.evofenedex.nl/advies/supply-chain-verbeteren/verladers-werken-samen-compose


• Creating strategic customer value

• Trade-offs (KPI’s) between:

– Sustainability

– Flexibility

– Reliability

– Quality

– Time

– Costs

• Innovation

1. Consideration



• Creating a profile

• What does the ideal partner look like?

• Creating a long list

– Own SC-network

– External companies

• Selection process to create a short list

2. Exploration



Lifecycle of group dynamics/collaboration

• Orientation (Who is my potential new partner?)

• What if … → agreement & goals (division of roles)

• Get to work (Creating mutual norms for collaborations)

3. Acquaintance



• Calculate synergy between networks

• Divide pains & gains

• Policies & Procedures

When finishing step 4 the decision can be made to start the collaboration. 

4. Analysis 



• Strategic / tactical level

• Operational level (arranging & coordinating processes & data)

• Internal business structure ready

• Time consuming

5. Elaboration



6. Implementation

• Tracking KPI’s

• Keep ‘greater goal’ in mind if something happens.

• Keep scheduling regular meetings together.



Content
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• COMPOSE 3.0



• Further research on the transition to sustainable transport & how to activate

companies/people to start doing in.

• Research in collaboration with companies.

COMPOSE 3.0



https://www.evofenedex.nl/kennis/supply-chain-management/supply-chain-samenwerkings-check



m.koopmans@evofenedex.nl

r.stroecken@evofenedex.nl
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